gfenforat & foru ama fdyr :

GENERAL INSTRUCTIONS TO THE EXAMINEES :

1) udemefi gduYd 3199 Y U W 19T A JifHard: fod |

Candidate must write first his/her Roll No. on the question paper.

2) @t g rfEm 2 |

All the questions are compulsory.

3) Tcdeh Y9 W1 I ¢ g IT-YREahl H & T |

Write the answer to each question in the given answer-book only.
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4) T ol 9 srafes @vg g, 37 @t % I us 91y & o |

For questions having more than one part, the answers to those parts are to

be written together in continuity.

5) W 1 SN foT@ & qd T 1 T a9 g |
Write down the serial number of the question before attempting it.

6) T U o fE-al 9 ITUSH U0 § fopeft WehR <61 A / 3t / feiamama gF
T &Gt W91 o oA I & el "4 |

If there 1s any kind of error/difference/contradiction in the Hindi and
English versions of the question paper, the question of Hindi version should

be treated valid.
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SECTION — A

1. wgfashedrerss Y& (i ® xviii) :
Multiple choice questions (i to xviii) :

i) dSit 9EET € AN ® [1]
) Tarirra iy 9) TEa g
) 37) a1 &) gl T) o H Uhs
Capital structure means
A) Owners funds B) Borrowed funds
C) Both A) and B) D) Cash at bank
ii) fohTauT & SMYR W S0 | HI-TT1 Tsh 3G I IHR T2 & 7 [1]
) R-fehres 3cute ¥) feprs 3Icume
) ga T) glagr 3camg
Which of the following is not a type of product based on durability ?
A) Non-durable product B) Durable product
C) Services D) Convenience product
i) forsor = @i o wifiet @ [1]
3) TTEh Hqfe Ud fovamE § gig
¥) @ ° g

) I ol § HESIR ST

2) ufean 3curel i fashl =l Ticagd

Merits of advertising include

A) Enhancing customer satisfaction and confidence
B) Adds to cost

C) Undermines social values

D) Encourages sale of inferior products

iv) S8 &1 a8 9i {58 v 78 fohem S gehan wifer @ = S &k 2,
HEATAT & [1]
#) weAm  9) wefawm  H@) =k T) dud

The part of the brand that cannot be utterable but recognised is called
A) Brand name B) Brand mark C) Trademark D) Label
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V) SUMTERT TR0 ARIEH, 2019 o T=dia IUMTerdT shl Rrehral o fHemor

7d T e TRl TTfUd S T IEY™ # | 1]
) Th Wl §) fg =t
g) =t T) U= Wi
Under the Consumer Protection Act, 2019, there is a provision to
establish a enforcement machinery for redressal of
consumer complaints.
A) One tier B) Two tier
C) Three tier D) Five tier
vi) ‘ehfere dfget’ araranst w1 319 2 [1]
31) fashar a@g™ @ §) Shal TEUH @
) AN gy @ T) UK gEUH ®
‘Caveat Venditor’ phrase means
A) Let the seller beware B) Let the buyer beware
C) Let the citizens beware D) Let the Government beware
vii) I3 o hed9 Ud {=idl & U Iier g 2 | [1]
) ITd W gE9Y q) AL T g9y
T) e gy T) 3 ¥ IS Tal
1s responsible for the welfare and survival of the
organisation.
A) Top level management B) Middle level management
C) Supervisory management D) None of these
viii) SISRON TF Aqca fohd Te-Ueha Sl o A dcd B 7 [1]
37) A §) TS
§) Fdwm g) fr=m

Motivation and Leadership are two key components of which
managerial function ?

A) Planning B) Organising
C) Directing D) Controlling
ix) ESTT €f=l sl feha-T AR H afieha feram SITaT 8 7 [1]
A) ¥) dF ) =R T) U™
Into how many categories are organisational structures classified ?
A) Two B) Three C) Four D) Five
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X) TSI Rl dedl T&1 2 | [1]
) e §) R
H) IerEicd g) SIS

is not an element of delegation.

A) Authority B) Planning
C) Responsibility D) Accountability
xi) Taferdetor wfsham =t oM =T 8 [1]
31) UHE-Sfdd STITIRATIA T HTehar
§) ydl
q) 93

T) ITEME T e

The first step in staffing process is

A) Estimating the manpower requirements
B) Recruitment

C) Selection

D) Placement and orientation

xii) Topl ermer bt foriwar Tt et S Tehdt ® 7 1]
H) YU Uh A WIed B
¥) WY Ueh Hdd UlshaAT 8
) Y= gaeadl @
T) WY SE3TM 3
Which cannot be called a characteristic of management ?
A) Management is a tangible force
B) Management is a continuos process

C) Management is all pervasive
D) Management is multidimensional

Xiii) g Yfed & I T4 o 317 Gefi ) hl T1Ee B | [1]
3) ISR ¥) "R
) guay T) Aqcd
is the force that binds all the other functions of Management.
A) Motivation B) Communication
C) Co-ordination D) Leadership
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xiv) T § fore wfvreqor fafyr 4 wivreromeff weh fawm & qat fawm ste@n o

FE ¥ g S B TG gd 8 7 [1]
37) wfsteror ¥) % sl
T) He-he] AT T) ehIss UisTequr

In which of the following methods, trainees are transferred from one
department to another or from one job to another ?

A) Coaching B) Job rotation
C) Class room lectures D) Vestibule training
XV) TE-Y % YR JuS (JgT) # | 1]
CIRCRISCRCRERE ¥) fem @ s
) Gied e = 2) Ty g e
are inseparable twins of management.
A) Planning and controlling B) Planning and directing
C) Organising and controlling D) Coordinating and controlling
xvi) 5 HrEfie Ioft = [1]

3) =Ie] ST + =] aTiied

§) =T SRl — =T qTiiea

) =Te] G x =Te] e

) =T Al + = gl

Net working capital =

A) Current Assets + Current Liabilities
B) Current Assets — Current Liabilities
C) Current Assets x Current Liabilities
D) Current Assets + Current Liabilities

Xvii) RUT <hl ST AT Bl & 7 [1]
) Tt §) AT ) & T) &S
What is the cost of debt ?
A) Rent B) Dividend C) Tax D) Interest
xviii) fesra Gaga fspensti ° aftyfaa & 8 [1]
31) T ¥) B
) g T T T T) !
Sales promotion activities does not include
A) Advertisement B) Rebate

C) Distribution of free samples D) Discount
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2. T Tl 61 gfd HINT (9 vi)
Fill in the blanks (i to vi) :

1)

i)

iii)

v)

Vi)

30 HUAR! ! Tefid Al 2, S 39 Ug W R &, fSa®
foeTT 35T == Toham T B | (SATfo=me / S7gEem) [1]
refers to the employee occupying the post for which the
person has been selected. (Orientation/Placement)

TorElt T § STl o 1 ol I i | HERAT T
2 | (Fdem/fre) 1]

helps to initiate action by people in the organisation.
(Directing/Controlling)

forcfi Tt o= i wfshan e ol @ gefa @ |

(&1/d) 1]
Financial decision-making is concerned with broad
decisions. (Two/Three)

ATIG: Ja-4h 3T0 geehl T = & T umar |
(AT /<Ta) [1]
Generally, the manager cannot control factors of the
enterprise. (Internal/External)

IUTFATST T I8 ITREII & foh o had HH 3T R
(WThIshd / STHTThRIR ) [1]
It is the responsibility of consumers to buy only goods.
(Standardised/Non-standardised)

Sheiteh fodett der 3 fersrwstt <t diw o1 germa feam |
(B:/3113) [1]
Fredrick Winslow Taylor proposed a team of specialists.
(Six/Eight)

3. SAfergeRIcas 999 (i ¥ xii) :

Very Short Answer Type Questions (i to xii) :

)

i)

HIA T JTHIA A(Hehl H 3T L ohl TIWTeH TR TR R

39T fepee fomam 2 [1]
Who used the differential price wage system to differentiate between
skilled and unskilled workers ?

‘ST Tl Taefiel gar 8 | e ? 1]

“Business environment is dynamic.” How ?
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i) Tois srffesaen st Sifew i fore TehR w7 Lar & ?
How planning reduces the risk of uncertainty ?
iv) heglehUl § JATIhT R AT 8 7
What do you mean by centralisation ?
v) Wl o 3Taies G sl whIg Teh EHT FaTsT |

State any one limitation of internal source of recruitment.

vi) ‘RO Se i SHaER Y TR A A 2 | hE 7

“Motivation leads to goal-oriented behaviour.” How ?

vii) IUHTERT BRETUT TRIfAa Sl SATEvehdl 1 IS Teh SRl faIRay |

Write any one reason for the need of Consumer Protection Act.

viil) TR=ror gfskan o gumenes SRIEE @ 1 3R 7 7

What is meant by corrective action in control process ?
ix) U&= o MRS ILIT I HAY H AHLATST |

Explain the social objective of management in brief.

X) Wqcd shi AR e 1 7Y fafau |

Write the meaning of democratic style of leadership.

xi) SGEE =5k ohd TR HRfEfie dSft i STTaweehal sl JWIfad Hid & ?

How business cycles affect working capital requirements ?
xii) To=Tam qun Jafaas fasa O 1 T 3T Fdsy |
State any one difference between advertising and personal selling.

©us - o
SECTION — B

AT T (48 13)
Short Answer Type Questions (4 to 13) :

4. YU fohE TR TS AT Sl YT i H HEIH Bl § ?
How does management help in achieving group goals ?

5. SYIETRIh TATSOT 6l s ol fomivard feray |

Write any two characteristics of business environment.

6. 3TSIC g T2 T 8 7
What is management by exception ?
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10.

11.

12.

13.

foraum <61 grETfSes STEURoN i SIS | 2]
Explain the social concept of marketing.

UM TS M1 T § ohe TR T iRt 3767 hid & ? [2]
What role do consumer organisations play in consumer protection ?

3UHTeAT STTEehdT bl 371 Tqse Hifsu | [2]
Explain the meaning of consumer awareness.

2 B g0 feu T ‘g w1 g’ Y fae=en il | [2]
Discuss the ‘Principle of initiative’ given by Henry Fayol.

s wfshan @ ffgd go =07 6l 99esT | [2]

Explain the first step in the planning process.

foreft afEs T 1 Teng atE fora TR frasr geefl fofa st wemfaq s @ 2
HHATRY | 2]
How does a project’s cash flow affect investment related decisions ? Explain.
FEIYUT (9R) TaTE hi foum o 3MUR W SHiu=ieh U@ SHT=eh 976 # 3@
1T | [2]

Differentiate between formal and informal organisation on the basis of
direction of communication flow.

Qs - ¥
SECTION - C

S I T (14 9 17)

Long Answer Type Questions (14 to 17) :

14.

3Tk gieeehlnT &, RIS o1 319 Tee hid gY TIToM ol Toheel =R fermroana
! HHIAST | 3]

Explain the meaning of planning from your point of view and explain any four
characteristics of planning.

3AUAT/OR
foRier <t ferrel <9 et TfimraTi < |uemse St STaeht T | 31k Heeayul & |

Explain any three limitations of planning which in your opinion are most

important.
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15. T fomgal o 3MUR W YIRS i 3T i FHEST, |
) HHETET T T
9) gHTEl Jey
Explain the importance of delegation on the basis of following points.
A) Development of employees
B) Effective Management

FAUSAT/OR
HRATCHS TS AAT TTT TS gl shi o HETliagd 3TER T i |
i)
i) fafsmdiento
iii) @

Compare the functional organisation and divisional organisation on the
following basis.

1) Formation

1) Specialisation
ii1) Cost

16. ‘Y9 o g Fvig o1 1 =eEr & fu =G w@ am= Ariesis 2 8 |

Y 1 A T Hd Y Y b HgT=l b fohegl a foRIvarati ! wwesy |
“Managerial principles are broad and general guideline for decision-making

and behaviour”.

Explain the meaning of the statement and explain any two characteristics of
management principles.

3AYAT/OR
frefafga w gige foooft fafe
i) =hrEIcHeh HRAART
il) ¥ehH HAEIIA
Write short notes on the following :
1) Functional foremanship
1) Fatigue study.

17. wfvreron, feepma 3T forer o1 319f wase il |

Explain the meaning of training, development and education.
JAYA/OR
A TETY T4 o hoiedl /i bl THATEY (his diF) |
Explain the duties/functions of human resource management (any three).
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Tug -2
SECTION — D

faeaTeTs 99 (18 § 20) :
Essay type questions (18 to 20) :

18.

19.

20.

foraur =1 378 Taee hd gY fomue o fopegl i st 1 == I |

Explain the meaning of marketing and discuss any three functions of
marketing.
3AYAT/OR

fogque fisr o/ 8 7 fouom iy & ge ges -9 8 7 Tmemsu |

What is marketing mix ? What are its main elements ? Explain.

TS UF IR YSil ohl TGO i IS Higd FHART |

Explain the concept of fixed and working capital with examples.
3AYA/OR

YT ETEAT ol THTT hid el THTRad sRehl Sl THeST |
) Uehg v feufd

) SIS AT FAJId

Explain the following factors affecting capital structure.

A) Cash Flow Position
B) Interest Coverage Ratio

Teh 37T AT o HEATREd TOT T U il :
i) TEIYuT hiveA
ii) SRS e
iii) AETS HIeE
iv) faoier o < eman |
Describe the following qualities of a good leader :
1) Communication skills
i1) Motivation skills
i11) Social skills
iv) Decisiveness.
JAYET/OR

TqTel TEINUT H 37 dTed] fehegl @l Hiehiaeh T feheal e HAIaTTeh STE3T bl

IUH HU |

Describe any two symbolic and any two psychological barriers to effective

communication.
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