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General Instructions to the examinees :

	 1)	 narjmWu gd©àW_ AnZo àíZ nÌ na AnZm Zm_m§H$ A{Zdm`©V: {bI| &

	 	 Candidate must write first his/her Roll No. on the question paper.

	 2)	 g^r àíZ A{Zdm`© h¢ &

		  All the questions are compulsory.

	 3)	 àË`oH$ àíZ H$m CÎma Xr JB© CÎma-nwpñVH$m _| hr {bI| &

	 	 Write the answer to each question in the given answer-book only.
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	 4)	 {OZ àíZm| _| AmÝV[aH$ IÊS> h¢, CZ g^r Ho$ CÎma EH$ gmW hr {bI| &

	 	 For questions having more than one part, the answers to those parts are to 

be written together in continuity.

	 5)	 àíZ H$m CÎma {bIZo go nyd© àíZ H$m H«$_m§H$ Adí` {bI| &

	 	 Write down the serial number of the question before attempting it.

	 6)	 àíZ nÌ Ho$ {hÝXr d A§J«oOr ê$nmÝVaU _| {H$gr àH$ma H$s Ìw{Q> / A§Va / {damoYm^mg hmoZo  

na {hÝXr ^mfm Ho$ àíZ H$mo hr ghr _mZ| &

	 	 If there is any kind of error / difference / contradiction in the Hindi and 

English versions of the question paper, the question of Hindi version should 

be treated valid.
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IÊS> - A

SECTION – A

	 1.	 ~hþ{dH$ënmË_H$ àíZ (i go xviii) :
	 	 Multiple choice questions (i to xviii) :

	 i)	 ny±Or g§aMZm go Ame` h¡	 [1]
	 A)	 ñdm{_JV {Z{Y			   ~)	 J«hrV {Z{Y
	 g)	 A) VWm ~) XmoZm|			  X)	 ~¢H$ _| amoH$‹S>
	 	 Capital structure means
	 A)	 Owners funds	 	 	 B)	 Borrowed funds
	 C)	 Both A) and B)		 	 D)	 Cash at bank
	 ii)	 {Q>H$mD$nZ Ho$ AmYma na BZ_| go H$m¡Z-gm EH$ CËnmX H$m àH$ma Zht h¡ ?	 [1]
	 A)	 J¡a-{Q>H$mD$ CËnmX			  ~)	 {Q>H$mD$ CËnmX
	 g)	 godmE±			   X)	 gw{dYm CËnmX
	 	 Which of the following is not a type of product based on durability ?
	 A)	 Non-durable product	 B)	 Durable product
	 C)	 Services	 	 	 D)	 Convenience product
	 iii)	 {dkmnZ Ho$ bm^m| _| em{_b h¡	 [1]
	 A)	 J«mhH$ g§VwpîQ> Ed§ {dídmg _| d¥{Õ	
	 ~)	 bmJV _| d¥{Õ
	 g)	 gm_m{OH$ _yë`m| _| H$_Omoa H$aZm	
	 X)	 K{Q>`m CËnmXm| H$s {~H«$s H$mo àmoËgmhZ
	 	 Merits of advertising include
	 A)	 Enhancing customer satisfaction and confidence
	 B)	 Adds to cost
	 C)	 Undermines social values
	 D)	 Encourages sale of inferior products
	 iv)	 ~«m§S> H$m dh ^mJ {Ogo dU©Z Zht {H$`m Om gH$Vm bo{H$Z {Ogo nhMmZm Om gH$Vm h¡, 
		  H$hbmVm h¡	 [1]
	 A)	 ~«m§S> Zm_	 ~)	 ~«m§S> {M•	 g)	 Q´>oS>_mH©$	 X)	 bo~b
	 	 The part of the brand that cannot be utterable but recognised is called
	 A)	 Brand name	 B)	 Brand mark	 C)	 Trademark	 D)	 Label
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	 v)	 Cn^moŠVm g§ajU A{Y{Z`_, 2019 Ho$ AÝVJ©V Cn^moŠVm H$s {eH$m`Vm| Ho$ {ZdmaU 
hoVw EH$ ___________ àdV©Z _erZar ñWm{nV H$aZo H$m àmdYmZ h¡ &	 [1]

	 A)	 EH$ ñVar`			   ~)	 {Û ñVar`
	 g)	 {Ì ñVar`			   X)	 nm±M ñVar`
	 	 Under the Consumer Protection Act, 2019, there is a provision to 

establish a _____________ enforcement machinery for redressal of 
consumer complaints.

	 A)	 One tier	 	 	 B)	 Two tier
	 C)	 Three tier	 	 	 D)	 Five tier
	 vi)	 "H¡${dQ> d|{S>Q>a' dmŠ`m§e H$m AW© h¡	 [1]
	 A)	 {dH«o$Vm gmdYmZ aho		  ~)	 H«o$Vm gmdYmZ aho
	 g)	 ZmJ[aH$ gmdYmZ aho		 X)	 gaH$ma gmdYmZ aho 
	 	 ‘Caveat venditor’ phrase means
	 A)	 Let the seller beware	 B)	 Let the buyer beware
	 C)	 Let the citizens beware	 D)	 Let the Government beware
	 vii)	 ____________ g§JR>Z Ho$ H$ë`mU Ed§ {ZaÝVaVm Ho$ {bE CÎmaXm`r hmoVm h¡ &	 [1]
	 A)	 CÀM ñVar` à~ÝY			  ~)	 _Ü` ñVar` à~ÝY
	 g)	 n`©dojr` à~ÝY			   X)	 BZ_| go H$moB© Zht
	 	 _____________ is responsible for the welfare and survival of the 

organisation.
	 A)	 Top level management	 B)	 Middle level management
	 C)	 Supervisory management	 D)	 None of these
	 viii)	 A{^àoaUm Ed§ ZoV¥Ëd {H$g à~ÝYH$s` H$m`© Ho$ _yb VËd h¡ ?	 [1]
	 A)	 {Z`moOZ			   ~)	 g§JR>Z
	 g)	 {ZX}eZ			   X)	 {Z`ÝÌU
	 	 Motivation and Leadership are two key components of which 

managerial function ?
	 A)	 Planning	 	 	 B)	 Organising
	 C)	 Directing	 	 	 D)	 Controlling
	 ix)	 g§JR>Zr` T>m±Mm| H$mo {H$VZr lo{U`m| _| dJuH¥$V {H$`m OmVm h¡ ?	 [1]
	 A)	 Xmo	 ~)	 VrZ	 g)	 Mma	 X)	 nm±M
	 	 Into how many categories are organisational structures classified ?
	 A)	 Two	 B)	 Three	 C)	 Four	 D)	 Five
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	 x)	 ____________ àË`m`moOZm H$m VËd Zht h¡ &	 [1]
	 A)	 A{YH$ma			   ~)	 {Z`moOZ
	 g)	 CÎmaXm{`Ëd			   X)	 Odm~Xohr
	 	 ___________ is not an element of delegation.
	 A)	 Authority	 	 	 B)	 Planning
	 C)	 Responsibility	 	 	 D)	 Accountability

	 xi)	 {Z`wpŠVH$aU à{H«$`m H$m àW_ MaU h¡	 [1]
	 A)	 _mZd-epŠV Amdí`H$VmAm| H$m AmH$bZ
	 ~)	 ^Vu
	 g)	 M`Z
	 X)	 AZwñWmnZ VWm A{^{dÝ`mg
	 	 The first step in staffing process is 
	 A)	 Estimating the manpower requirements
	 B)	 Recruitment
	 C)	 Selection
	 D)	 Placement and orientation
	 xii)	 {H$go à~ÝY H$s {deofVm Zht H$hr Om gH$Vr h¡ ?	 [1]
	 A)	 à~ÝY EH$ _yV© epŠV h¡ 
	 ~)	 à~ÝY EH$ gVV à{H«$`m h¡ 
	 g)	 à~ÝY gd©ì`mnr h¡ 
	 X)	 à~ÝY ~hþAm`m_r h¡ 
	 	 Which cannot be called a characteristic of management ?
	 A)	 Management is a tangible force
	 B)	 Management is a continuos process
	 C)	 Management is all pervasive
	 D)	 Management is multidimensional
	 xiii)	 __________ dh epŠV h¡ Omo à~ÝY Ho$ AÝ` g^r H$m`m] H$mo ~m§YVr h¡ &	 [1]
	 A)	 A{^àoaUm			   ~)	 g§Mma
	 g)	 g_Ýd`			   X)	 ZoV¥Ëd
	 	 __________ is the force that binds all the other functions of Management.
	 A)	 Motivation	 	 	 B)	 Communication
	 C)	 Co-ordination	 	 	 D)	 Leadership
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	 xiv)	 BZ_| go {H$g à{ejU {d{Y _| à{ejUmWu EH$ {d^mJ go Xygao {d^mJ AWdm EH$ 
H$m`© go Xygao H$m`© _| ñWmZmÝV[aV hmoVo h¢ ?			  [1]

	 A)	 à{ejU			   ~)	 H$m`© ~Xbr
	 g)	 H$jm-H$j ì`m»`mZ		 X)	 àH$moîR> à{ejU
	 	 In which of the following methods, trainees are transferred from one 

department to another or from one job to another ?
	 A)	 Coaching	 	 	 B)	 Job rotation
	 C)	 Class room lectures	 D)	 Vestibule training
	 xv)	 ____________ à~ÝY Ho$ An¥WŠH$aUr` `_O (Ow‹S>dm±) h¢ &	 [1]
	 A)	 {Z`moOZ Ed§ {Z`ÝÌU		 ~)	 {Z`moOZ Ed§ {ZX}eZ
	 g)	 g§JR>Z Ed§ {Z`ÝÌU		  X)	 g_Ýd` Ed§ {Z`ÝÌU
	 	 ____________ are inseparable twins of management.
	 A)	 Planning and controlling	 B)	 Planning and directing
	 C)	 Organising and controlling	 D)	 Coordinating and controlling

	 xvi)	 ewÕ H$m`©erb ny±Or =	 [1]
	 A)	 Mmby gån{Îm`m± + Mmby Xm{`Ëd	
	 ~)	 Mmby gån{Îm`m± – Mmby Xm{`Ëd
	 g)	 Mmby gån{Îm`m± × Mmby Xm{`Ëd	
	 X)	 Mmby gån{Îm`m± ÷ Mmby Xm{`Ëd
	 	 Net working capital =
	 A)	 Current Assets + Current Liabilities
	 B)	 Current Assets – Current Liabilities
	 C)	 Current Assets × Current Liabilities	
	 D)	 Current Assets ÷ Current Liabilities
	 xvii)	 F$U H$s bmJV Š`m hmoVr h¡ ?	 [1]
	 A)	 {H$am`m	 ~)	 bm^m§e	 g)	 H$a	 X)	 ã`mO
	 	 What is the cost of debt ?
	 A)	 Rent	 B)	 Dividend	 C)	 Tax	 D)	 Interest
	 xviii)	 {dH«$` g§dÕ©Z {H«$`mAm| _| gpå_{bV Zht h¡ 	 [1]
	 A)	 {dkmnZ			   ~)	 Ny>Q>
	 g)	 _wâV Z_yZm| H$m {dVaU	 X)	 H$Q>m¡Vr
	 	 Sales promotion activities does not include
	 A)	 Advertisement	 	 	 B)	 Rebate
	 C)	 Distribution of free samples	 D)	 Discount
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	 2.	 [aŠV ñWmZm| H$s ny{V© H$s{OE (i go vi) :	
		  Fill in the blanks (i to vi) :
	 i)	 ____________ Cg H$_©Mmar H$mo g§X{^©V H$aVm h¡, Omo Cg nX na H$m`©aV h¡, {OgHo$ 

{bE CgH$m M`Z {H$`m J`m h¡ & (A{^{dÝ`mg/AZwñWmnZ)	 [1]
		  ____________ refers to the employee occupying the post for which the 

person has been selected. (Orientation/Placement)
	 ii)	 {H$gr g§JR>Z _| ì`pŠV`m| Ho$ H$m`© H$mo àmaå^ H$aZo _| ____________ ghm`Vm H$aVm 

h¡ & ({ZX}eZ/{Z`ÝÌU)			   [1]
		  ____________ helps to initiate action by people in the organisation. 

(Directing/Controlling)
	 iii)	 {dÎmr` {ZU©` boZo H$s à{H«$`m ____________ ì`mnH$ {ZU©`m| go g§~§{YV h¡ &  

(Xmo/VrZ)					     [1]
		  Financial decision-making is concerned with ____________ broad 

decisions. (Two/Three)
	 iv)	 gm_mÝ`V: à~ÝYH$ CÚ_ Ho$ ____________ KQ>H$m| na {Z`ÝÌU Zht H$a nmVm & 

(AmÝV[aH$/~møm)					     [1]
		  Generally, the manager cannot control ____________ factors of the 

enterprise. (Internal/External)
	 v)	 Cn^moŠVmAm| H$m `h CÎmaXm{`Ëd h¡ {H$ do Ho$db __________ gm_mZ H«$` H$a| & 
		  (_mZH$sH¥$V/A_mZH$sH¥$V)	 [1]
		  It is the responsibility of consumers to buy only ____________ goods. 

(Standardised/Non-standardised)
	 vi)	 \«¡$S>[aH$ {d§gbmo Q>oba Zo _____________ {deofkm| H$s Q>r_ H$m gwPmd {X`m & 
		  (N>:/AmR>)					     [1]
		  Fredrick Winslow Taylor proposed a team of ____________ specialists. 

(Six/Eight)

	 3.	 A{VbKwÎmamË_H$ àíZ (i go xii) :	
		  Very short answer type questions (i to xii) :
	 i)	 Hw$eb d AHw$eb l{_H$m| _| A§Va H$aZo H$s {d^oXmË_H$ nm[al{_H$ àUmbr H$m 

Cn`moJ {H$gZo {H$`m ?				   [1]
	 	 Who used the differential price wage system to differentiate between 

skilled and unskilled workers ?
	 ii)	 ""ì`mdgm{`H$ n`m©daU J{Verb hmoVm h¡ &'' H¡$go ?	 [1]
		  “Business environment is dynamic.” How ?
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	 iii)	 {Z`moOZ A{ZpíMVVm H$s Omo{I_ H$mo {H$g àH$ma H$_ H$aVm h¡ ?	 [1]
	 	 How planning reduces the risk of uncertainty ?
	 iv)	 Ho$ÝÐrH$aU go AmnH$m Š`m A{^àm` h¡ ?			   [1]
	 	 What do you mean by centralisation ?
	 v)	 ^Vu Ho$ Am§V[aH$ g«moV H$s H$moB© EH$ gr_m ~VmBE &	 [1]
	 	 State any one limitation of internal source of recruitment.
	 vi)	 ""A{^àoaUm bú` AmYm[aV ì`dhma H$s Amoa bo OmVr h¡ &'' H¡$go ?	 [1]
	 	 “Motivation leads to goal-oriented behaviour.” How ?
	 vii)	 Cn^moŠVm g§ajU A{Y{Z`_ H$s Amdí`H$Vm H$m H$moB© EH$ H$maU {b{IE &	 [1]
	 	 Write any one reason for the need of Consumer Protection Act.
	 viii)	 {Z`ÝÌU à{H«$`m _| gwYmamË_H$ H$m`©dmhr go Š`m Ame` h¡ ?	 [1]
	 	 What is meant by corrective action in control process ?
	 ix)	 à~ÝY Ho$ gm_m{OH$ CÔoí` H$mo g§jon _| g_PmBE &	 [1]
	 	 Explain the social objective of management in brief.
	 x)	 ZoV¥Ëd H$s bmoH$V§Ìr` e¡br H$m AW© {b{IE &		 [1]
	 	 Write the meaning of democratic style of leadership.
	 xi)	 ì`dgm` MH«$ {H$g àH$ma H$m`©erb ny±Or H$s Amdí`H$Vm H$mo à^m{dV H$aVo h¢ ?	 [1]
	 	 How business cycles affect working capital requirements ?
	 xii)	 {dkmnZ VWm d¡`pŠVH$ {dH«$` _| H$moB© EH$ A§Va ~VmBE &	 [1]
	 	 State any one difference between advertising and personal selling.

IÊS> - ~

SECTION – B
bKwÎmamË_H$ àíZ (4 go 13) :
Short Answer Type Questions (4 to 13) :

	 4.	 à~ÝYZ {H$g àH$ma gm_y{hH$ bú`m| H$mo àmßV H$aZo _| ghm`H$ hmoVm h¡ ?	 [2]
	 	 How does management help in achieving group goals ?

	 5.	 ì`dgm{`H$ n`m©daU H$s H$moB© Xmo {deofVmE± {b{IE &	 [2]
	 	 Write any two characteristics of business environment.

	 6.	 AndmX Ûmam à~ÝYZ Š`m h¡ ?	 [2]
	 	 What is management by exception ?
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	 7.	 {dnUZ H$s gm_m{OH$ AdYmaUm H$mo g_PmBE &	 [2]
	 	 Explain the social concept of marketing.
	 8.	 Cn^moŠVm g§JR>Z Cn^moŠVm g§ajU _| {H$g àH$ma H$s ^y{_H$m AXm H$aVo h¢ ?	 [2]
	 	 What role do consumer organisations play in consumer protection ?
	 9.	 Cn^moŠVm OmJê$H$Vm H$m AW© ñnîQ> H$s{OE &	 [2]
	 	 Explain the meaning of consumer awareness.
	10.	 hoZar \o$`mob Ûmam {XE J`o "nhb H$m {gÕmÝV' H$s {ddoMZm H$s{OE &	 [2]
	 	 Discuss the ‘Principle of initiative’ given by Henry Fayol.
	 11.	 {Z`moOZ à{H«$`m _| {Z{hV àW_ MaU H$mo g_PmBE &	 [2]
	 	 Explain the first step in the planning process.
	12.	 {H$gr n[a`moOZm H$m amoH$‹S> àdmh {H$g àH$ma {Zdoe g§~§Yr {ZU©` H$mo à^m{dV H$aVm h¡ ? 

g_PmBE &	 [2]
	 	 How does a project’s cash flow affect investment related decisions ? Explain.
	13.	 gåàofU (g§Mma) àdmh H$s {Xem Ho$ AmYma na Am¡nMm[aH$ Ed§ AZm¡nMm[aH$ g§JR>Z _| A§Va 

H$s{OE &	 [2]
	 	 Differentiate between formal and informal organisation on the basis of 

direction of communication flow.

IÊS> - g

SECTION – C

XrK© CÎmamË_H$ àíZ (14 go 17) :

Long answer type questions (14 to 17) :

	14.	 AmnHo$ ÑpîQ>H$moU go, {Z`moOZ H$m AW© ñnîQ> H$aVo hþE {Z`moOZ H$s {H$Ýht Mma {deofVmAm| 
H$mo g_PmBE &	 [3]

	 	 Explain the meaning of planning from your point of view and explain any four 
characteristics of planning.

AWdm/OR

		  {Z`moOZ H$s {H$Ýht VrZ Eogr gr_mAm| H$mo g_PmBE Omo AmnH$s am` _| A{YH$ _hËdnyU© hmo &	
	 	 Explain any three limitations of planning which in your opinion are most 

important.
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	15.	 {ZåZ {~ÝXwAm| Ho$ AmYma na àË`m`moOZ H$s CnmXo`Vm H$mo g_PmBE &	 [3]
	 A)	 H$_©Mm[a`m| H$m {dH$mg
	 ~)	 à^mdr à~ÝY 
	 	 Explain the importance of delegation on the basis of following points.
	 A)	 Development of employees
	 B)	 Effective Management

AWdm/OR
		  H$m`m©Ë_H$ g§JR>Z VWm à^mJr` g§JR>Z ‹T>m±Mo H$s VwbZm {ZåZ{b{IV AmYmam| na H$s{OE &	
	 i)	 aMZm
	 ii)	 {d{eîQ>rH$aU
	 iii)	 bmJV 
	 	 Compare the functional organisation and divisional organisation on the 

following basis.
	 i)	 Formation
	 ii)	 Specialisation
	 iii)	 Cost

	16.	 ""à~ÝY Ho$ {gÕmÝV {ZU©̀  boZo Ed§ ì`dhma Ho$ {bE ì`mnH$ Ed§ gm_mÝ` _mJ©Xe©H$ hmoVo h¢'' & 
H$WZ H$m AW© ñnîQ> H$aVo hþE à~ÝY Ho$ {gÕmÝVm| H$s {H$Ýht Xmo {deofVmAm| H$mo g_PmBE &	 [3]

	 	 “Managerial principles are broad and general guideline for decision-making 
and behaviour”.

	 	 Explain the meaning of the statement and explain any two characteristics of 
management principles.

AWdm/OR
		  {ZåZ{b{IV na g§{jßV {Q>ßnUr {b{IE :	
	 i)	 H$m`m©Ë_H$ \$moa_¡Z{en
	 ii)	 WH$mZ AÜ``Z 
	 	 Write short notes on the following :
	 i)	 Functional foremanship
	 ii)	 Fatigue study.
	17.	 à{ejU, {dH$mg Am¡a {ejm H$m AW© ñnîQ> H$s{OE &	 [3]
	 	 Explain the meaning of training, development and education.

AWdm/OR
		  _mZd g§gmYZ à~ÝY Ho$ H$Îm©ì`m|/H$m`m] H$mo g_PmBE (H$moB© VrZ) & 	
	 	 Explain the duties/functions of human resource management (any three).
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IÊS> - X
SECTION – D

{Z~ÝYmË_H$ àíZ (18 go 20) :
Essay type questions (18 to 20) :

	18.	 {dnUZ H$m AW© ñnîQ> H$aVo hþE {dnUZ Ho$ {H$Ýht VrZ H$m`m] H$s MMm© H$s{OE &	 [4]
	 	 Explain the meaning of marketing and discuss any three functions of 

marketing.
AWdm/OR

		  {dnUZ {_l Š`m h¡ ? {dnUZ {_l Ho$ _w»` KQ>H$ H$m¡Z-go h¢ ? g_PmBE &	
	 	 What is marketing mix ? What are its main elements ? Explain.
	19.	 ñWmB© Ed§ H$m`©erb ny±Or H$s AdYmaUm H$mo CXmhaU g{hV g_PmBE &	 [4]
	 	 Explain the concept of fixed and working capital with examples.

AWdm/OR
		  ny§Or g§aMZm H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV H$maH$m| H$mo g_PmBE &
	 A)	 amoH$‹S> àdmh pñW{V
	 ~)	 ã`mO AmdaU AZwnmV 	
	 	 Explain the following factors affecting capital structure.
	 A)	 Cash Flow Position
	 B)	 Interest Coverage Ratio
	20.	 EH$ AÀN>o ZoVm Ho$ {ZåZ{b{IV JwUm| H$m dU©Z H$amo :	 [4]
	 i)	 gåàofU H$m¡eb
	 ii)	 A{^àoaUm H$m¡eb
	 iii)	 gm_m{OH$ H$m¡eb
	 iv)	 {ZU©` boZo H$s j_Vm &
	 	 Describe the following qualities of a good leader :
	 i)	 Communication skills
	 ii)	 Motivation skills
	 iii)	 Social skills
	 iv)	 Decisiveness.

AWdm/OR
		  à^mdr gåàofU _| AmZo dmbr {H$Ýht Xmo gm§Ho${VH$ VWm {H$Ýht Xmo _Zmod¡km{ZH$ ~mYmAm| H$m 

dU©Z H$amo &	
	 	 Describe any two symbolic and any two psychological barriers to effective 

communication.
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