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GENERAL INSTRUCTIONS TO THE EXAMINEES :

1) udteneff wEHem STUR TR U W U AT ifHamEE: o

Candidate must writefirst his/ her Roll No. on the question paper.

2) wt wgm sfEmE 2
All the questions are compul sory.
3) U U 1 IW & T3 ITR-YKaeht # & fera|

Write the answer to each question in the given answer-book only.
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4) R gt ® staites @ug §, 37 |t o R Uk W g fore|

For questions having more than one part, the answers to those parts are to be
written together in continuity.

5) 99 W1 W i@ § gd U 1 ShATSR 31avd fordl|
Write down the serial number of the question before attempting it.

6) T U & & 9 ST EUTR0T H TohEt SRR <t Jie / o / forienw e g W = W
* ¥ R & EE W

If thereisany kind of error / difference/ contradiction in the Hindi & English
versions of the question paper, the question of Hindi version should betreated
valid.
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Queg - A
SECTION - A

Fgfereredt woA (i | XV):

Multiple Choice Questions (i to xv) :

1) et awl & S T frehed wEm o S gt | fof
Choose the correct option and write in given answer-book :

) wea ufsken st sifean wew 2 - [1]
) wasal o R q) it
w) fafén 3) /™ i UM 9 e
Thefinal step of organising processis -
A) Assignment of duties B) Departmentalisation
C) Reporting D) ldentification & Division of work
i) o dicemga @t 3qTEw ¢ - [1]
;) A== ¥) TS ATTERT
w) ueufast g) UG g
Anexampleof financial incentiveis-
A) Bonus B) Organisationa Climate
C) Status D) Job Security
jii)  foguE fast & gew Sce’ @ witifera € - [1]
3) Ao T ) fommom
q) foera vadA g)  wtoEn
The element of marketing mix areinvolved in 'product'-
A) Priceleve B) Advertisment
C) SdesPromotion D) Branding
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iV) 0 e o wer o faga @ - [1]
H) - q) TRE
|) e 3) 3B
Henry Fayol's principles of management are -
A) Three B) Eleven
C) Fourteen D) Eight
V)  SiEnfie Sl R g EAH aifvrart | afiera foram < Trehan & - [1]
H) = T) =R
| @ g)
The industrial goods may be classified into major categories-
A) Three B) Four
C) Two D) Five
Vi) HHA & TE o Tk g o Wi SHEER UREd i hEd @ - [1]
)  HAfYE shif ) IS Nenfies TRy
") U T ) HEENS 98 W FA
The changein behaviour of employees and management toward each other is
caled-
A) Mental revolution B) Goodindustrial relations
C) Democratic management D) Stress on practical aspect
vii) wfvteror i “eire g W fafa @ - [1]
) e q)  wfvreromeli SRR
") &HE Gt 3) e
Off the job method of training is -
A) Coaching B) Apprenticeship Programme
C) Job Rotation D) Him
V(1) IR qd feRanett o1 v aietun (Ui Aew) 8 - [1]
) Fgfrem q) FEem
") WA 3) Fe=wm
islike apost mortem of past activities -
A) daffing B) planning
C) organisation D) control
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iX) T SR SUHES W IA1E % TR H TEEN 3 8, R ag wde wwea ¢ -[1]
) Hfua fhe I @ iR q) framm um @ sfteEr

q) G o AR 3) e Al
Which right gives consumer information about the product, they want to buy -
A) Righttoinformation B) Right to seek redressal
C) Rightto heard D) Rightto Sefety
X) UeFY Ueh Sfeet ufshen @ ek ...l T IR - [1]
AqA) @A g) dF
9) =R 3) U
Management is a complex activity that has main dimensions-
A) Two B) Three
C) Four D) Five
i)  ifemron ufsken @t fgeda wror @ - [1]
) e ) T
W) wE 3) SR Y
The second step of motivation process is -
A) Drives B) Tension
C) Reduction of tension D) Satisfied needs
Xii) fFrem o fem @ e g - [1]
) R ? ) HA HEATE?
q) Hb HAE? 3) A wE?
What do the rulesinform the planning -
A) What to do? B) When to do?
C) Why to do? D) How to do?
Xiii) @ TTeA g Rtereh e | Searg fafvrdieon dit smavedd g - [1]
) iR T ) SN TeA
d) wHEiHE TS g) UNTNE WeA
The organizational structure which required product specilisation -
A) Formal organisation B) Informal organisation
C) Functional organisation D) Divisiona organisation
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XiV) wTelt T i St en @ -

HA) WEHS Hifd q)  3TE HeheudATd

) o H sAfest 3) TR Gedred
Personal barriers of effective communicationis-

A) Organisational policy B) Unclarified assumptions

C) Unwillingnesstocommunication D) Premature evauation
xv) FEem afseen @ st =/ g -

) A q) foREie suR

w) foereat w1 == g) IS R AN AT
Thefina step of planning processis -

A) Follow up action B) Developing premises

C) BEvauatingaternativecourses D) Implementingtheplan

2) fioh vl di gfd AT (i | vii)
Fill intheblanks (i tovii) :
) foctdamHiw.......... Eakeicl

i) fogma,sd&fm@............. 1 HE B 2

jil) TEATE .o ufskan 21

initiates action.
V) Suviehl SRl Affem % dga Sudieeet i e @ fawe
ettt grn feman e 21
Consumer grivences are redressed by the tire machinery.
Vi) e T NG SN 2|

vii) fEeE < e WA |
Planning provides
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3) el ergaRTeHs U (i | X) :
Very Short Answer Questions (i to X) :

) wEwmir [1]
What is price?

i) T @ eTvE wE Rkl [1]
Clarify the meaning of staffing.

iil)  “weru T e qul ke ¥ A2 [1]

Management isagoal oriented process. How?

V) Scarg @ 31ef Samsu| [1]
Mention the meaning of Product.

V) Uk TSRS o EU H, AfURR STR0T TS fehieRtut § Tehfd o STIUR W SR Hife|[ 1]

As a manager differenciate between delegation and decentralisation on the
basis of 'nature’.

Vi) GeRfem el HEequi ¢ 7 U farg fetiem) [1]
Why packaging isimportant? Write one point.

Vii) Terehsitentor 1 R ared 37 [1]
What isthe meaning of decentralisation?

Viii) ‘oeiaiereR, TER de AfHehi o HEd Ueh el o w4 | i wial gl A ? [1]
‘Supervisor, acts asalink between workers and management.' How?

iX) ‘Shfere wraer w22 [1]

What is 'Coveat emptor'?
X) Terheciteron @ vite fota foro s wewa 2, o oma so@ wEwa 2, At g v i [1]

Decision can be takes quickly in decentralisation. Do you agree with this,
'if yes, why?
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Qg -
SECTION - B

AgAHS 9 — (49 15)
Short Answer Questions - (4 to 15)

4)

5)

6)

7)

8)

9)

10)

11)

Rt T | e o g ¢ awEen)
In your opinion, what is control? Explain.

foraur & fRdi 1 it =t wwETsY|
Explain any two functions of marketing.

T AT Thit THATST
Explain the 'State Commission'.

el % foRl 1 TSI SVl hl AHESY|
Explain any two organisational objective of management.

aitenfires uered % st Sgfd ve sxraEties Janati i = g yeivi i)

Show the suppliers and business services in industrial goods by the chart.

e & =g 91 wee fefam)

Write any two importance of control.

IRt wXeron arfafem 2019 R TR o el W AR] gt 2 7
What type of business does the consumer protection act 2019 apply to?

IR T | I TS Tl o 82

In your opinion, what isthe top level management?
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12) styiicran awiwot & f a=i = gr veivia ik - [2]
) THEd e F) MUY/ AFETE
Show the following network of grapvine communication through achart -
a SingleStrand b) Gossip

13) e\ttt i tef TR R g,  SaTEt g [2]

Explain the meaning of current assets, give two example.

14) SR 3cdig R 3 27 [2]
What is the meaning of market product?

15) ey et @ 1ol T WA gU &1 3SRl i) [2]
Explain the meaning of current liabilities, givetwo example.

wue -9
SECTION - C

& S 9 -
Long Answer Questions -

16) 3riretut s @I 31ef § 2 HEEEu) [3]
What isthe meaning of 'Liberalisation'? Explain.
FreEr/OR
YR R T e B ? THEU
What isthe meaning of Globalisation? Explain.

17) U Yok o &9 4, e & gl dF dimen o swesu) [3]
Asamanager, explain any threelimitations of Planning.
rra/OR

Tk Yaeeh & w0 W, Fea ufsken & sifm R <rott 5 wwems
Asamanager, explain the last three steps of Planning Process.
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18) 3Tueh! T H, ST HIEAT ht IS T AT fohegl i fargatt <l Awemse| [3]

In your opinion, explain any three factors affecting the capital structure.
ue/OR

JATIRT T U, TATE YSH <hl SATATARAT Shi THTTA hi AT Toheel oI hiehl ehl THSST

In your opinion, explain any three factors affecting the fixed capital required.

10) s SR B, SRR 7 SR § B AR R T 3]

In your point of view, mention any three differences between authority and
responsibility.

Fgat/OR
3T VI |, TS TG d THRIE 1S § Thig 1 IR Farg|

Inyour point of view, mention any three differences between functional organisation
and departmental organisation.

TQug - 3
SECTION - D

Fraramere wva - (200 vrsg)
Essay Type Questions - (200 words)

20) ferra P = g 27 (S =R ) [4]
What isthe importance of financial planning? (any four points)
e/OR
it srifen ot it wee 27 (RS W fog)
What is the importance of capital budgeting decision? (any four points)
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21) U fFarn & wu H, Fgiheaton afwn & gam or <wrut @t we i) [4]

As aemployer, explain thefirst four steps of staffing process.
grrar/OR
ek foem |, ufdteror o faerma @ SwH=iEl ol @ @y 22 99eEu)

In your views, what are the benefits of employeesfrom training and development?
Explain.

22) v U Uge e o fagra ot quia Rl [4]
Describethe principle of ‘initiative' in management.
ue/OR
Tae H TR H Tehdl & frgra &1 auia il

Describe the principle 'Unity of Command' in management.

> > >
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