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GENERAL INSTRUCTIONS TO THE EXAMINEES :

1. 

Candidate must write first of all his/her Roll No. on the question 

paper compulsorily. 

2. 

 All the questions are compulsory. 

3. 

Write the answer to each question in the given answer-book only. 

4. 

For questions having more than one part the answers to those parts 

are to be written together in continuity.

5. 

If there is any error / difference / contradiction in Hindi & English 

versions of the question paper, the question of Hindi version should 

be treated valid.
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6.  

1-10 1 20 

11-18 2 

19-27 4 

28-30 6  

  Section Q. Nos. Marks per  Word/Page limit  

    question of answer 

  A 1-10 1 20 words 

  B 11-18 2 Half page 

  C 19-27 4 One page 

  D 28-30 6 Three pages 

7. 28 30 

 Question Nos. 28 to 30 have internal choices.

–  

Section – A 

1.  

 "Management is a continuous process." Explain.  1 

2.  

 "Planning involves decision making." How ? 1 

3. 

 

 When was the Securities and Exchange Board of India (SEBI) 

established as an 'interim administrative body' ? 1 

4.  

 "Entrepreneurship is a lawful and purposeful activity." How ? 1 

5.  

 How is 'Fatigue Study' being done in scientific management ? 1 
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6.  

 Explain the meaning of 'Personality Tests' in selection of employees. 1 

7.  

 Mention the names of gauge performance standards in 'Finance and 

Accounting' area. 1 

8.  

 "Coordination is the responsibility of all managers." How ? 1 

9.  

 Explain 'Selection of alternatives' in planning process. 1 

10.  

 Explain the principle of 'Initiative ability' propounded by Henri Fayol. 1 

–  

Section – B 

11.  

 As a manager mention the changes taking place in business due to 

globalisation. 2 

12.  

 Explain any two points showing importance of decentralisation. 2 

13.  

 Show with the help of a chart 'Subject-Verb-Object relationship' of 

entrepreneurship.  2 

14.  

 Explain any two merits of external sources of recruitment.  2 
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15. 

i) 

ii)  

 Show the following techniques of informal communication through a 

chart :  2 

 i) Chain 

 ii) Free flow. 

16. 

 

 As an entrepreneur how you will contribute in increasing 'Gross 

Domestic Product' ?   2 

17.  

 Explain the effect of 'Political environment' on business activities.  2 

18.  

 Show through a chart suitable channels of distribution for consumer 

product. 2 

–  

Section – C 

19. 

 Explain the meaning of investment decision under financial decision 

and describe 'Short-term investment decisions'. 4 
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20. 

 Explain the role of 'District Forum' as a redressal agency under the 

Consumer Protection Act. 4 

21. 

 "Management is a Science." Explain. 4 

22. 

 Differentiate between Unity of Command and Unity of Direction as 

management principles. 4 

23. 

 

 As a control technique, explain 'Break-even Trade Analysis' by giving 

example. 4 

24. 

i) 

ii) 

 How are the following factors being calculated which determine the 

capital structure of a firm ?  

i) Interest Coverage Ratio 

ii) Debt Service Coverage Ratio.  4 
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25. 

 

 As a manager why you may feel the need of training, development and 

education in a business ? Explain. 4 

26. 

 Explain the objectives of SEBI's advisory committees. 4 

27. 

i) 

ii)  

 Explain the following limitations of planning : 2 + 2 

i) Planning may not be effective in a dynamic environment 

ii) Planning reduces creativity. 

–  

Section – D 

28. 

 

  

 As a manager how will you execute organising process ? 6 

OR 

 As a manager explain the importance of organising in any business 

enterprise. 6 
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29. 

 

  

 Explain the importance of direction. 6 

OR 

 Clarify any six principles of direction. 6 

30. 

 

 

 

 Differentiate between advertisement and personal selling. 6 

OR 

 Explain the advantages of branding to marketers and customers.       

(Three for each) 6 

    


