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 ¬⁄UËˇÊÊÁÕ¸ÿÊ¥ ∑§ Á‹∞ ‚Ê◊Êãÿ ÁŸŒ̧‡Ê — 
 GENERAL INSTRUCTIONS TO THE EXAMINEES : 

 1. ¬⁄UËˇÊÊÕË¸ ‚fl¸¬˝Õ◊ •¬Ÿ ¬˝‡Ÿ ¬òÊ ¬⁄U ŸÊ◊Ê¢∑§ •ÁŸflÊÿ¸Ã— Á‹π ¥ – 
  Candidate must write first his / her Roll No. on the question 

paper compulsorily. 
 2. ¬˝‡Ÿ ¬òÊ ∑§ Á„UãŒË fl •¢ª ̋¡Ë M§¬ÊãÃ⁄U ◊ ¥ Á∑§‚Ë ¬˝∑§Ê⁄U ∑§Ë òÊÈÁ≈ U / •ãÃ⁄U / Áfl⁄UÙœÊ÷Ê‚ 

„UÙŸ ¬⁄U Á„UãŒË ÷Ê·Ê ∑§ ¬˝‡Ÿ ∑§Ù ‚„UË ◊ÊŸ ¥ – 
  If there is any error / difference / contradiction in Hindi & 

English versions of the question paper, the question of Hindi 
version should be treated valid. 

 3. ‚÷Ë ¬˝‡Ÿ ∑§⁄UŸ •ÁŸflÊÿ¸ „Ò¥U – ¬˝‡Ÿ ‚¢ÅÿÊ 22 fl 23  ◊ ¥ •ÊãÃÁ⁄U∑§ Áfl∑§À¬ „Ò¥U – 
  All the questions are compulsory. Question Nos. 22 and 23 have 

internal choices. 
 4. ¬à̋ÿ∑§ ¬˝‡Ÿ ∑§Ê ©UûÊ⁄U ŒË ªß¸ ©UûÊ⁄U-¬ÈÁSÃ∑§Ê ◊ ¥ „UË Á‹π ¢ – 
  Write the answer to each question in the given answer-book only. 
 5. ¬˝‡Ÿ ‚¢ÅÿÊ 2 ‚ 7 Ã∑§ •ÁÃ ‹ÉÊÍûÊ⁄UÊà◊∑§ „Ò¥ U, Á¡Ÿ∑§ ¬˝àÿ∑§ ∑§Ê ©UûÊ⁄U 20 ‡ÊéŒÙ¥ ‚ 

•Áœ∑§ Ÿ „UÙ – 
   Question Nos. 2 to 7 are very short answer type questions. 

Answer to each of the questions should not exceed 20 words. 
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 6. ¬˝‡Ÿ ‚¢ÅÿÊ 8 ‚ 15 Ã∑§ ‹ÉÊÍûÊ⁄UÊà◊∑§ I ¬˝∑§Ê⁄U ∑§ „Ò¥, Á¡Ÿ∑§ ¬à̋ÿ∑§ ∑§Ê ©UûÊ⁄U  
•Êœ ¬Îc∆ U U ‚ •Áœ∑§ Ÿ „UÙ – 

   Question Nos. 8 to 15 are short answer I type questions. Answer 
to each of the questions should not exceed half page. 

 7. ¬˝‡Ÿ ‚¢ÅÿÊ 16 ‚ 21 Ã∑§ ‹ÉÊÍûÊ⁄UÊà◊∑§ II ¬˝∑§Ê⁄U ∑  „Ò¥, Á¡Ÿ∑§ ¬˝àÿ∑§ ∑§Ê ©UûÊ⁄U  
∞∑§ ¬Îc∆U ‚ •Áœ∑§ Ÿ „UÙ – 

   Question Nos. 16 to 21 are short answer II type questions. 
Answer to each of the questions should not exceed one page. 

 8. ¬˝‡Ÿ ‚¢ÅÿÊ 22 ‚ 24 Ã∑§ ÁŸ’ãœÊà◊∑§ „Ò¥, Á¡Ÿ∑§ ¬˝àÿ∑§ ∑§Ê ©UûÊ⁄U ÃËŸ ¬Îc∆UÙ¥ ‚ 
•Áœ∑§ Ÿ „UÙ – 

   Question Nos. 22 to 24 are essay type. Answer to each of the 
questions should not exceed three pages. 

 9. Á¡‚ ¬˝‡Ÿ ∑§ ∞∑§ ‚ •Áœ∑§ ‚◊ÊŸ •¢∑§ UflÊ‹ ÷Êª „Ò¥U, ©UŸ ‚÷Ë ÷ÊªÙ¥ ∑§Ê „U‹ ∞∑§ ‚ÊÕ 
‚ÃÃ˜ Á‹π ¥ – 

  For questions having more than one part carrying similar marks, 
the answers of those parts are to be written together in 
continuity. 

 10. ¬˝‡Ÿ ∑ ˝§◊Ê¢∑§ 1 ∑§ øÊ⁄U ÷Êª ( i, ii, iii ÃÕÊ iv ) „Ò¥U – ¬˝àÿ∑§ ÷Êª ∑§ ©UûÊ⁄U ∑§ øÊ⁄U 
Áfl∑§À¬ •, ’, ‚ ∞fl¢ Œ  „Ò¥U – ‚„UË Áfl∑§À¬ ∑§Ê ©UûÊ⁄UÊˇÊ⁄U ©UûÊ⁄U-¬ÈÁSÃ∑§Ê ◊ ¥ ÁŸêŸÊŸÈ‚Ê⁄U 
ÃÊÁ‹∑§Ê ’ŸÊ∑§⁄U Á‹π ¥ —  

  There are four parts ( i, ii, iii and iv ) in Question No. 1. Each part 
has four alternatives A, B, C and D. Write the letter of the correct 
alternative in the answer-book at a place by making a table as 
mentioned below : 

 
   ¬̋‡Ÿ ∑̋§◊Ê¢∑§ 

Question No. 
‚„Ë ©UûÊ⁄U ∑§Ê ∑˝§◊ÊˇÊ⁄U  
Correct letter of 

the Answer 

 

 1.       (i)    
 1.       (ii)   
 1.       (iii)   
 1.       (iv)   
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1. (i) ŸËÁÃªÃ ÁŸáÊÿ̧ Á‹∞ ¡ÊÃ „Ò¥ 

 (•) ©UìÊ ¬˝’ãœ mÊ⁄UÊ (’) ◊äÿ SÃ⁄UËÿ ¬˝’ãœ mÊ⁄UÊ 

 (‚) ÁŸêŸ SÃ⁄UËÿ ¬˝’ãœ mÊ⁄UÊ (Œ) ‚„U∑§Ê⁄UË ¬˝’ãœ mÊ⁄UÊ – 
 Policy decisions are taken  

 (A) by top level management 

 (B) by middle level management 

 (C) by low level management 

 (D) by co-operative management.   12  

 (ii) ÁŸáÊ¸ÿŸ ¬˝Á∑ ˝§ÿÊ ∑§Ê ¬˝Õ◊ ø⁄UáÊ „ÒU 

 (•) ‚◊SÿÊ ∑§Ê Áfl‡‹·áÊ ∑§⁄UŸÊ (’) Áfl∑§À¬Ù¥ ∑§Ê Áfl∑§Ê‚ ∑§⁄UŸÊ 

 (‚) ‚◊SÿÊ ∑§Ë ¬„UøÊŸ ∑§⁄UŸÊ (Œ) Áfl∑§À¬Ù¥ ∑§Ê ◊ÍÀÿÊ¢∑§Ÿ ∑§⁄UŸÊ – 
 First step of decision making process is  

 (A) analysing the problem (B) developing alternatives 

 (C) diagnosing the problem (D) evaluating alternatives.  12  

 (iii) ◊ÊS‹Ù fl „U¡¸’ª¸ ∑§Ë ÁfløÊ⁄UœÊ⁄UÊ•Ù¥ ◊ ¥ ‚◊ÊŸÃÊ „ÒU 

 (•) ŒÙŸÙ¥ „UË •flÊSÃÁfl∑§ ◊ÊãÿÃÊ•Ù¥ ¬⁄U •ÊœÊÁ⁄UÃ „Ò¥U 

 (’) ŒÙŸÙ¥ „UË ¬ÿ̋ÙªÊà◊∑§ •ÊœÊ⁄U ¬⁄U •ÊœÊÁ⁄UÃ „Ò¥U  

 (‚) ŒÙŸÙ¥ „UË ◊ÊŸflËÿ •Êfl‡ÿ∑§ÃÊ•Ù¥ ∑§Ë ∑ ˝§◊’hÃÊ ¬⁄U •ÊœÊÁ⁄UÃ „Ò¥U  

 (Œ) ŒÙŸÙ¥ „UË ◊ŸÙflÒôÊÊÁŸ∑§ Áfl‡‹·áÊ ¬⁄U •ÊœÊÁ⁄UÃ „Ò¥ – 

 Similarity in Maslow’s and Herzberg’s theories is 

 (A) both are based on unrealistic assumptions 

  (B) both are based on empirical base 

 (C) both are based on hierarchy of human needs 

 (D) both are based on psychological analysis.  12  
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 (iv) ÁŸÿ¢òÊáÊ Ÿ„UË¥ „ÒU U  

 (•) ‚ÃÃ˜ ¬˝Á∑ ˝§ÿÊ (’) ‚Êfl¸÷ıÁ◊∑§ ¬˝Á∑ ˝§ÿÊ 

 (‚) ÁSÕ⁄U ¬˝Á∑ ˝§ÿÊ (Œ) ªÁÃ‡ÊË‹ ¬˝Á∑ ˝§ÿÊ – 

 Control is not  

 (A) continuous process (B) universal process 

 (C) stable process (D) dynamic process.  12  

2. ““¬˝’ãœ ∑§ Á‚hÊãÃ ¬˝’ãœ∑§Ëÿ ∑§Êÿ̧∑ È§‡Ê‹ÃÊ ◊ ¥ flÎÁh ∑§⁄UÃ „Ò¥U –”” ∑ Ò§‚ ? 

 “Management’s principles increase managerial efficiency.” How ? 1 

3.  ÁŸÿÙÁ¡Ã ÁŸáÊÿ̧ ∑§Ù S¬CÔU ∑§ËÁ¡∞ – 

 Explain the planned decision. 1 

4. SÕÊÁÿàfl ∑§ •ÊœÊ⁄U ¬⁄U •ı¬øÊÁ⁄U∑§ ‚¢ª∆UŸ ∞fl¢ •Ÿı¬øÊÁ⁄U∑§ ‚¢ª∆UŸ ◊ ¥ •ãÃ⁄U ’ÃÊß∞ – 

 Differentiate between formal organisation and informal organisation on 

the basis of stability. 1 

5.  ¬˝∑ Î§ÁÃ ∑§ •ÊœÊ⁄U ¬⁄U ¬˝àÿÊÿÙ¡Ÿ ÃÕÊ Áfl∑§ãº˝Ëÿ∑§⁄UáÊ ◊ ¥ •ãÃ⁄U ’ÃÊß∞ – 

 Differentiate between Delegation and Decentralization on the basis of 

nature. 1 

6.  •Á÷¬˝ ⁄UáÊ ∑§Ë ◊ÊS‹Ù fl „U¡¸’ª¸ ∑§Ë ÁfløÊ⁄UœÊ⁄UÊ•Ù¥ ◊ ¥ ¬˝∑ Î§ÁÃ ∑§ •ÊœÊ⁄U ¬⁄U ÄÿÊ •ãÃ⁄U „ÒU ?U 

 What is the difference in Maslow’s and Herzberg’s theories of 

motivation on the basis of nature ? 1 

7.  ‚◊ãflÿ ∑§ ¬˝÷ÊflË ‚ê¬˝ ·áÊ Á‚hÊãÃ ∑§Ù S¬CÔU ∑§ËÁ¡∞ – 

 Explain the principle of effective communication of co-ordination. 1 

8. ““¬˝’ãœ ∞∑§ ¬‡ÊÊ „ÒU –”” S¬CÔU ∑§ËÁ¡∞ – 

 “Management is a profession.” Explain. 2 
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9.  „ UŸ⁄UË » §ÿÙ‹ ∑§ ¬˝’ãœ ∑§ ÁŸêŸ Á‚hÊãÃÙ¥ ∑§Ë √ÿÊÅÿÊ ∑§ËÁ¡∞ — 

 (i) ∑§ãº˝Ëÿ∑§⁄UáÊ 

 (ii) ∑§ÊÁ◊¸∑§Ù¥ ∑§ ∑§Êÿ̧∑§Ê‹ ◊ ¥ SÕÊÁÿàfl – 

 Explain the following principles of management of Henry Fayol : 

 (i) Centralisation 

 (ii) Stability of tenure of personnel. 2 

10.  ‚Á◊ÁÃ ‚¢ª∆UŸ ∑§Ë ∑§Ùß¸ øÊ⁄U Áfl‡Ê ·ÃÊ∞° ’ÃÊß∞ – 

 State any four characteristics of committee organisation. 2 

11. ¬˝’ãœ∑§ ∑§ M§¬ ◊ ¥ ÁŸêŸ Á’ãŒÈ•Ù¥ ∑§ •ÊœÊ⁄U ¬⁄U ÁŸÿÈÁQ§ÿÙ¥ ∑§ ◊„Uàfl ∑§Ù S¬CÔU ∑§ËÁ¡∞ — 

 (i) ‚ÈŒÎ…∏U ‚ê’ãœÙ¥ ∑§Ê ÁŸ◊Ê¸áÊ 

 (ii) ¬Á⁄UflÃ¸ŸÙ¥ ∞fl¢ Ÿfl∑§⁄UáÊÙ¥ ∑§Ù ¬˝ ⁄UáÊÊ – 

 As a manager, explain the importance of staffing on the following 

points : 

 (i) Builds sound labour relations 

 (ii) Induces changes and innovations. 2  

12. ÁŸÿÈÁQ§ÿÙ¥ ∑§Ë ∑§Ùß¸ øÊ⁄U Áfl‡Ê ·ÃÊ∞° ’ÃÊß∞ – 

 Mention any four characteristics of Staffing. 2 

13. ÁŸÿÈÁQ§ÿÙ¥ ∑§Ê •Õ¸ ’ÃÊß∞ – ‚„UË ÁŸÿÈÁQ§ÿÊ° ⁄UÊCǪ̂UËÿ ‚◊ÎÁh ◊ ¥ Á∑§‚ ¬˝∑§Ê⁄U ‚„UÊÿ∑§ „Ò¥ ? 

 State the meaning of Staffing. How is right staffing helpful in national 

prosperity ? 2 

14. ÷ÃË¸ ∑§Ê •Õ¸ S¬CÔU ∑§ËÁ¡∞ – 

 Explain the meaning of recruitment. 2 

15.  ‚◊ãflÿ ∑§Ê •Õ¸ S¬CÔU ∑§ËÁ¡∞ – 

 Explain the meaning of co-ordination. 2 
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16.  ¬˝’ãœ ∑§ ÁflÁ÷ÛÊ SÃ⁄UÙ¥ ∑§Ù øÊ≈ ¸U mÊ⁄UÊ ¬˝ŒÁ‡Ê¸Ã ∑§ËÁ¡∞ – 

 Show various levels of management through a chart. 3 

17.  ‚¢ª∆UŸ ∑§Ë ÁŸêŸÊ¢Á∑§Ã Áfl‡Ê ·ÃÊ•Ù¥ ∑§Ù S¬CÔU ∑§ËÁ¡∞ — 

 (i) •ÊŒ ‡Ê ∑§Ë oÎ¢π‹Ê 

 (ii) √ÿflÁSÕÃ ∑§Êÿ¸ ¬˝áÊÊ‹Ë 

 (iii) ªÁÃ‡ÊË‹ flÊÃÊfl⁄UáÊ –  

 Explain the following characteristics of organisation : 

 (i) Chain of command 

 (ii) Systematic working 

 (iii) Dynamic environment. 3 

18.  Á∑ ˝§ÿÊà◊∑§ ‚¢ª∆ UŸ ∑§Ë ∑§Ùß¸ ¿U— Áfl‡Ê ·ÃÊ∞° ’ÃÊß∞ – 

 Mention any six characteristics of Functional Organisation. 3 

19.  ∞∑§ ‚»§‹ ŸÃÊ ∑§ ÁŸêŸ ªÈáÊÙ¥ ∑§Ù S¬CÔU ∑§ËÁ¡∞ — 

 (i) ‚◊ÊŸÈ÷ÍÁÃ 

 (ii) ŒÎÁCÔU ∞fl¢ ŒÍ⁄UŒÁ‡Ê¸ÃÊ 

 (iii) ‹øË‹Ê ÃÕÊ ªàÿÊà◊∑§ –  

 Explain the following qualities of a successful leader : 

 (i) Empathy 

 (ii) Vision and farsightedness 

 (iii) Flexible and dynamic. 3 

20.  ∞∑§ ¬˝’ãœ∑§ ∑§ M§¬ ◊ ¥ ‚◊ãflÿ ∑§Ë Á∑§ã„UË¥ ÃËŸ Ã∑§ŸË∑§Ù¥ ∑§Ù S¬CÔU ∑§ËÁ¡∞ – 

 As a manager, explain any three techniques of co-ordination. 3 

21. •Á÷¬˝ ⁄UáÊ ∑§Ë ◊ÊS‹Ù ÁfløÊ⁄UœÊ⁄UÊ ∑§Ë Á∑§ã„UË¥ ÃËŸ ◊ÊŸflËÿ •Êfl‡ÿ∑§ÃÊ•Ù¥ ∑§Ù S¬CÔU ∑§ËÁ¡∞ –  

 Explain any three human needs of Maslow’s theory of motivation. 3 
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22.  •Áœ∑§Ê⁄UÙ¥ ∑§ ∑§ãº˝Ëÿ∑§⁄UáÊ ∞fl¢ Áfl∑§ãº˝Ëÿ∑§⁄UáÊ ∑§Ê •Õ¸ S¬CÔU ∑§ËÁ¡∞ – •Áœ∑§Ê⁄UÙ¥ ∑§ 

∑§ãº˝Ëÿ∑§⁄UáÊ ∑§Ë Áfl‡Ê ·ÃÊ∞° ’ÃÊß∞ –  

•ÕflÊ  

 ◊ÒÁ≈ ˛UÄ‚ ‚¢ª∆UŸ ‚ ÄÿÊ •Ê‡Êÿ „ÒU ? ß‚∑§Ë Áfl‡Ê ·ÃÊ•Ù¥ ∑§Ê fláÊ¸Ÿ ∑§ËÁ¡∞ – 

 What is meant by centralization and decentralization of authority ? 

Describe the characteristics of centralization. 6 

OR 

 What is meant by Matrix organisation ? Describe its characteristics. 6 

23.  •Á÷¬˝ ⁄UáÊ ∑§Ë Á∑§ã„UË¥ ¿U— Áfl‡Ê ·ÃÊ•Ù¥ ∑§Ù S¬CÔU ∑§ËÁ¡∞ –  

•ÕflÊ  

 ‚ÈŒÎ…∏U •Á÷¬˝ ⁄UáÊ ¬˝áÊÊ‹Ë ∑§ Á∑§ã„UË¥ ¿U— ÃàflÙ¥ ∑§Ù S¬CÔU ∑§ËÁ¡∞ –  

 Explain any six characteristics of motivation. 6 

OR 

 Explain any six elements of sound motivation system. 6 

24. ∞∑§ ¬˝’ãœ∑§ ∑§ M§¬ ◊ ¥ ÁŸÿÙ¡Ÿ ∑§ ◊„Uàfl ∑§ Á∑§ã„UË¥ ¿U— Á’ãŒÈ•Ù¥ ∑§Ê fláÊ¸Ÿ ∑§ËÁ¡∞ – 

 As a manager, explain any six points of importance of planning. 6 

    


