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GENERAL INSTRUCTIONS TO THE EXAMINEES :

1.

TeTelt GAyYH 794 Y U W A AfqaEq: fag |

Candidate must write first his / her Roll No. on the question
paper compulsorily.

T T & fe<t 9 SfUsh ¥U=R H fRe geR & qfe / T / fatranyms
M R fe=< 9T & T9 & WE w9 |

If there is any error / difference / contradiction in Hindi &
English versions of the question paper, the question of Hindi
version should be treated valid.

guft e A ATTaE § | U9R g 229 23 H o= faweu € |

All the questions are compulsory. Question Nos. 22 and 23 have
internal choices.

Yk Y 1 3T S T8 IT-Yf&qert § 71 ford |

Write the answer to each question in the given answer-book only.
U G 29 7 9% S0 Aacsd §, ST IO &1 ST 20 Ul 9§
1R 9 7 |

Question Nos. 2 to 7 are very short answer type questions.
Answer to each of the questions should not exceed 20 words.
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6. UGS 8¥ 15 Th ALIIHEF IYHR & 8, foh I 1 IW
MMAYS § Aferm 7T |

Question Nos. 8 to 15 are short answer I type questions. Answer
to each of the questions should not exceed half page.

7. UGN 169 21 T AHAUHSP I THR & €, Tk T &l I
Teh I3 ¥ 31 7 =1 |

Question Nos. 16 to 21 are short answer II type questions.
Answer to each of the questions should not exceed one page.

8. U e 22 ¥ 24 9% ferurcAsd € o ydE #1 ST dH g 4
afres T 81 |

Question Nos. 22 to 24 are essay type. Answer to each of the
questions should not exceed three pages.

9. 59 999 & % 9 31fyuess GHM 37k o1t 9N, 39 9ol 9Tl %1 g Tk |y
qaq fad |

For questions having more than one part carrying similar marks,
the answers of those parts are to be written together in
continuity.

10. 999 SHI® 1 % = 9N (i, id, iii 997 iv ) & | Gk 9T & I & 9N
foded o1, 9, §TE € § | W81 foshey 1 IAUER ST-giEewT # Frger

drfetent oATRY fad :

There are _four parts ( i, ii, iii and iv ) in Question No. 1. Each part
has four alternatives A, B, C and D. Write the letter of the correct
alternative in the answer-book at a place by making a table as
mentioned below :

W9 shUieh TEl ST hT HHTRT
Question No. Correct letter of

the Answer

1. (i)

1. (ii)
1. (iii)
1. (iv)
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1. () ifera fof fo sm €
(31) 3= Yo 3 (9) weA wE go g
(@) = w{= vo g (3) HWEHRI Yol g |
Policy decisions are taken
(A) by top level management
(B) by middle level management

(C) by low level management

(D) by co-operative management. %
(i) fofam ufshan 1 worm =RoT ®

(31) wAE 1 TI9edwo (9) foreredl w1 faehrd T

(F) 9O &l 989 & (%) foehedl 1 ot T |

First step of decision making process is

(A) analysing the problem (B) developing alternatives

(C) diagnosing the problem (D) evaluating alternatives. %
(iii) HTEA! & giert ot foramymrstt # wHd §

(31) <ML €T sTaTEfas A=Al Wi §

(/) Il T TS YR WX SmHTia §

(9) < & O STATRaArst Y wHAST W SAa §

(%) I F FAreTe faverso W snuif@ § |

Similarity in Maslow’s and Herzberg's theories is

(A) both are based on unrealistic assumptions

(B) both are based on empirical base

(C) both are based on hierarchy of human needs

(D) both are based on psychological analysis. %
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(iv) o 7=t

(31) Ted gl (%) wrevifhes gisan

(@) feer gfepan (3) ifasitet wfskan |

Control is not

(A) continuous process (B) universal process

(C) stable process (D) dynamic process. %
‘g & fagT YT g § gfg wRa € 1 HY 2
“Management’s principles increase managerial efficiency.” How ? 1
[ERUSERELRICIRSPICHIS L
Explain the planned decision. 1

Tonfored o STTUR W ST=fiss TS Td SHY=nish T84 H =< sdsu |

Differentiate between formal organisation and informal organisation on

the basis of stability. 1

i & YR I YIS a1 foreh=renior § = Farsy |

Differentiate between Delegation and Decentralization on the basis of

nature. 1
STFUTOT T AT o Fotan! ol foaRemrsi § yhfd & MHR W a1 TR T 2

What is the difference in Maslow’s and Herzberg's theories of

motivation on the basis of nature ? 1
T & JUTE TN Y9G 1 TIE i |
Explain the principle of effective communication of co-ordination. 1

YUy TE YT I T RIfST |

“Management is a profession.” Explain. 2
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10.

11.

12.

13.

14.

15.

5
T HaTA & Yoy o T fagrii st =me sifay

[) T
(ii) HITHeR] & hTehTcl H T |
Explain the following principles of management of Henry Fayol :

(i) Centralisation

(ii) Stability of tenure of personnel. 2
Tfafa TreT #t g IR fosivart sy |
State any four characteristics of committee organisation. 2

Yoy o &4 § 1 fagell & seR W fgfedl & 7ed &1 ¥ *ifeT :

(1) Ggg W 1 fmior

(i) 9RadHl Td TR el YO |

As a manager, explain the importance of staffing on the following
points :

(i) Builds sound labour relations

(ii) Induces changes and innovations. 2
frgfeal @t @1E 9 fagivand Ry |
Mention any four characteristics of Staffing. 2

frgfeal =1 ot saew | W@ fgfeal ugh wyfs # fm gr weme € 2

State the meaning of Staffing. How is right staffing helpful in national

prosperity ? 2
ol 1 31 T HifS |
Explain the meaning of recruitment. 2

T 1 27 ¥ HifST |

Explain the meaning of co-ordination. 2
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16. Ya¥ & fafy@s T &l 91e g 9ei3id shifag |

Show various levels of management through a chart. 3
17. HTH i f=Aifend faRiodisti i T8 iy

(1) ST HT e

(i) =FafErd S gorred!

(iti) TS STATaRoT |

Explain the following characteristics of organisation :

(i) Chain of command

(ii) Systematic working

(iii) Dynamic environment. 3
18. ferareHe Hed ®i i ©: fagivad aarey |

Mention any six characteristics of Functional Organisation. 3
19. T §%ha =dl o T4 707 &l T8 SIS :

() wEgfa

(i) 3ME e gEefim

(iii) Tl e TeHS |

Explain the following qualities of a successful leader :
(i) Empathy
(ii) Vision and farsightedness

(iii) Flexible and dynamic. 3

20. T Yorgsdh & €9 § YA hl foh=g] 9 der-iienl sl T8 HifSC |
As a manager, explain any three techniques of co-ordination. 3

21. SIfUTor &t A fa=aRynT &t fe=l I Adg ATavIehdrsti sl TF i |

Explain any three human needs of Maslow’s theory of motivation. 3
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22. YR & FXIH T famr=igsio &1 1 Ty Hifaw | AR &

IR T TPIvaTd sarsy |

AT
e G @ F1 WA § 2 S9! fawrwaredl &1 9viq Sy |

What is meant by centralization and decentralization of authority ?

Describe the characteristics of centralization. 6
OR
What is meant by Matrix organisation ? Describe its characteristics. 6
23. YT = forgl ©: fordroanadl =61 wqg wifeg |
YT

Gga AU Juredt o =l ©: Tl sl T HifST |

Explain any six characteristics of motivation. 6
OR
Explain any six elements of sound motivation system. 6

24, TH Yorgsdh & &9 H FbSH & "ecd & fh=l ©: fogat w1 9viq wifse |

As a manager, explain any six points of importance of planning. 6
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